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Description automatically generated]Porter’s 5 forces
		


	Threat of substitute:
· Number of substitutes available
· Buyer ability to substitute.
· Relative price performance
· Perceived level of product difference
· Switch costs
	Supplier power:
· Number of suppliers
· Uniqueness of suppliers
· Size of suppliers
· Company’s ability to switch


	Competitive rivalry:
· Number of competitors
· Size of competitors
· Industry concentration
· Market size
· Market growth
· Brand loyalty
· Barriers to exit

	Buyer power:
· Number of customers
· Size of each customers
· Price sensitivity
· Purchasing power of customer
· Ability to switch
· Uniqueness of competitors

	Threat of New Entrants:
· Barriers of entry
· Economies of scale
· Brand loyalty
· Government policies (legislation)
· Access to distribution
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